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1. Unified Insights: 
Bridging Data from Diverse Sources with a Seamless 

Interface

2. Guarding Public Data: 
Privacy-Driven Integrity with Unwavering 

Conformance

3. Empowering Excellence: 
Cutting-Edge Tech Meets World-Class Services

4. Forging Ahead: 
Future-proofing with the Unity of Scalability & 

Automation

DISCUSSION TOPICS

DISCLAIMER: This presentation is for informational purposes for a technical audience regarding the technology and process adopted for delivering a solution for the water 

infrastructure problems we currently have in NZ. It is NOT intended for political debate and should not be seen as advocating for any political campaign or initiative. 

The following views and information are my own, and I am not representing DIA or any other govt entity.



WHAT WERE WE 

TRYING TO ACHIEVE?

The NZ Govt had created ten new 

publicly-owned Water Services 

Entities to run NZ’s drinking water, 

wastewater and stormwater 

services (3 waters) – currently 

operated by 67councils on behalf 

of communities – to ultimately 

deliver better health and wellbeing 

outcomes for communities and 

protect the environment for 

generations to come.
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Data Strategy

2. Guarding Public Data: Privacy-Driven Integrity with Unwavering Conformance

Framework development for all required guardrails to ensure integrity & alignment with strategy



Architecture 
Governance

2. Guarding Public Data: Privacy-Driven Integrity with Unwavering Conformance

Framework development for all required guardrails to ensure integrity & alignment with strategy



2. Guarding Public Data: Privacy-Driven Integrity with Unwavering Conformance

Framework development for all required guardrails to ensure integrity & alignment with strategy
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3. Empowering Excellence: Cutting-Edge Tech Meets World-Class Services

Getting the right partners involved (Technical Enablement)

TECHNOLOGY PARTNERS

CLOUD| ERP | CRM | HCM | GIS | WEB | GOV | INT & ING | ORCH

DATA SQUADS

PLATFORM | GOV | MIGRATION | REPORTING | DATA SCI

ARCHITECTURE

DOMAIN | INFRA | DATA | SECURITY

LEADERSHIP

DELIVERY

TECHNICAL GOVERNANCE

STRATEGY



4. Forging Ahead: Future-proofing with the Unity of Scalability & Automation

Tackling interoperability and scalability at the same time…

Key  Data 
Capability 
Mapping



*The above is a sample of the full MRA Model capability



4. Forging Ahead: Future-proofing with the Unity of Scalability & Automation

Tackling interoperability and scalability at the same time…

Supported & 
Managed by 
Each WSE

Supported & 
Managed 
Centrally

X

NATIONAL DATA PLATFORM



NATIONAL DATA 

PLATFORM

HIERARCHY & 

SEGMENTATION



Big Picture: Bringing it all together…

Data Architecture



Big Picture: Bringing it all together…

Data Services Portal



ASSET MANAGEMENT CUSTOMER & BILLING FINANCE SUPPLY CHAIN

Big Picture: Bringing it all together…

WSE Reporting
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Big Picture: Bringing it all together…

Data Science Solutions

Leakage Transparency and Reduction Solutions (LTRS)

AssetInsight

AssetPulse

ExcessFlow

FaultVoice

HydroBalance

LeakSense

SupplyCast

TimeSeriesCorrection



THANK YOU!
QUESTIONS….

DISCLAIMER: This presentation is for informational purposes for a technical audience regarding the technology and process adopted for delivering a solution for the water 

infrastructure problems we currently have in NZ. It is NOT intended for political debate and should not be seen as advocating for any political campaign or initiative. 

The following views and information are my own, and I am not representing DIA or any other govt entity.
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